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information is being coded accurately. This is an expensive quality check and should be reserved for checking the work of new, temporary data collectors and trainee appraisers and for verifying the quality of the work of contract data collectors.
At every stage of the data-collection program, data completeness and accuracy should be stressed. Errors and omissions are expensive to correct.
5.3.5   Data Maintenance
Property characteristics are always changing, and, if an effort is not made to keep the data on property characteristics up to date, the resources expended in collecting the original data are soon wasted. There are basically two approaches to maintaining property characteristics data: building-permit monitoring and periodic reinspections.
As previously mentioned, building permits are used to alert assessors and others to changes in properties. When a building permit is received by an assessor's office and the permit is for an assessable construction activity, the property's property record form should be pulled or flagged so that the construction activity can be monitored. After the data collector has determined that construction activity has stopped or the permit is no longer in force, the record should be returned to the property-record file or the flag removed.
No matter how good a building-permit reporting and monitoring system is, undetected changes in properties will occur continuously. Cadastral record managers should therefore periodically reinspect all properties in order to verify and update the information on hand for each property. Annual visits are optimal from an appraisal accuracy standpoint, but visits of that frequency may not be administratively feasible. Visits should at least be scheduled in conjunction with reappraisals. It is important to note that the chief function of these inspections is to verify rather than to collect information. Therefore, a drive-by inspection, during which the property and its record are visually compared, is often sufficient. Two-person teams of appraisers, in which one drives and the other handles records, can review and verify several hundred records per day. Visits may be supplemented with information obtained from taxpayer returns and from an examination of aerial photographs. Changes indicated by these sources should be verified in the field. Information supplied by taxpayers during assessment review and appeal proceedings can likewise alert assessors to inaccurate or out-of-date information on property characteristics.
5.4   SYSTEM DESIGN AND DEVELOPMENT PROCEDURES
The managerial, technical, and communication skills of system designers, users, and local government managers are challenged in the development of a land-records system based on the multipurpose cadastre. A hallmark of a successful system-development activity is careful attention to each step in the system-design, -devel-er error-warning conditions to subsequent edit runs. Such routines are inefficient and demoralizing to the staff assigned to checking error and warning messages.
